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EnCircle Payment commitment to ensuring that their internal controls are operating effectively has allowed them to partner with some large financial institutions. 


Organization Overview
EnCircle Payment based in Miami, FL, provides check services to businesses in the United States. EnCircle takes pride in its position as an innovator in providing leading-edge and customized solutions to banks, acquirers, and merchants nationwide. 
EnCircle, a market leader in the electronic check conversion industry and top third party provider for a POS Electronic Check Program, strives to create a world free from the risks of check acceptance by providing seamless, end-to-end product offerings and unique solutions that are customized to your specific needs.

Leveraging over 25 years of experience in check acceptance and settlement technology, EnCircle has but one vision, one mission: a fast, friendly and secure way to accept checks without any hassles or worries.
Situation
Facing many of the problems that several organizations encounter, EnCircle Payment also had to deal with Risk Management in an industry where the rules of the game are dictated by much larger financial organizations and national retailers.  Sarbanes Oxley requires that these public companies assess the internal controls, as related to their financial statement audit, at all of their third party providers.  Therefore, in order to work with these national players, EnCircle was required to undergo a SAS No. 70 audit.

Anil Gajwani, the President of EnCircle, surrounded himself with IT, Accounting, Business Development, and Operations professionals in order to compete on a large scale with all of the big players in this industry.   Besides hiring top notch professionals, EnCircle Payments has partnered with external experts in the field of Internal Controls Auditing.  EnCircle Payments wanted to partner with a CPA Firm that would be able to guide them through the SAS 70 audit process while understanding their industry and taking their size into consideration.
Solution

MBAF was engaged to perform EnCircle’s first SAS 70 Audit.  This process allowed management to independently demonstrate the operating effectiveness of its internal controls to its business partners and identified opportunities to improve some of those controls.   
Additionally, EnCircle Payment does not have to incur the cost of responding to multiple audit requests from various business partners and is able to provide each with the same independent and comprehensive audit report their financial auditors can rely on.

Benefits

Mr. Gajwani, who has more than 25 years of experience in this industry, said, “The experience and partnership that EnCircle Payment shared with MBAF allowed us to achieve greater efficiencies while strengthening our overall internal controls and being counted as a viable partner for the big boys in the industry.”
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